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Saltford Church of England Primary School
ETHOS STATEMENT
It is the aim of the Governing Board of Saltford School Primary School to support the
implementation of policies and procedures which develop the skills our children need
to achieve our vision of:
“We are a vibrant, caring and supportive Church School, inspiring and serving the
whole community”
AIMS
Our approach to behaviour is both POSITIVE and RESTORATIVE and is
summarised in our school’s Behaviour Blueprint (see appendix 1). Positive
Behaviour is a necessary part of the provisions we make at Saltford School to create
and maintain an orderly working environment in which all members of the school
community feel safe and secure.
PRINCIPLES
All staff at Saltford School seek to:
• CREATE A COMPASSIONATE CULTURE – through recognising and
seeking to understand and empathise with the context of every child
•

NURTURE STRONG RELATIONSHIPS – through demonstrating care,
concern and interest in the children in our school

•

BE VISIBLE, CLEAR AND CONSISTENT – through vigilant and proactive
behaviour management, through explicit language and through fair and
consistent processes

•

FOCUS ON THE POSITIVE – so that children are praised for their efforts
and celebrated as role models to aspire to

•

BUILD A SENSE OF SHARED RESPONSIBILITY – among staff to work
together to support children in understanding and managing behaviour
effectively

TEACHING POSITIVE BEHAVIOUR
At Saltford School Primary School, all interactions between both staff and pupils are
underpinned by our Core Values. We have derived a set of behaviours which make
explicit our expectations of positive behaviour and have organised these into the
core values of our curriculum:
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KINDNESS

HONESTY

RESPECT

Our curriculum offers opportunities for children to discuss these values or complete
work related to these. It also links directly with our work on the UNICEF Rights
Respecting Schools award. It is therefore hoped that the personal attributes/positive
behaviour is supported through curriculum work.
We believe that staff, parents and visitors of Saltford School can contribute to
actively helping children develop these personal attributes. They can be promoted in
various ways by:•
•
•
•
•
•
•
•
•

Modelling the personal attributes directly;
Setting appropriate boundaries for children’s behaviour;
Showing empathy and understanding of children;
Listening to children;
Showing respect and understanding to everyone in the school community;
Providing feedback in an informative way to children;
Using positive consequences to encourage the learning of appropriate behaviour;
Using negative consequences to discourage the learning of inappropriate
behaviour;
Linking our core values to acts of Collective Worship and thus encourage whole
school reflection of positive behaviours.

KEY PRINCIPLES
We believe that:
•

All behaviour is communication so every effort must be made to understand it;
children are given the opportunity to take responsibility for explaining their
behaviour and supporting to learn new ways to express themselves. In addition,
emphasis is placed on using de-escalation techniques and consistent use of
positive language in order to ensure children are supported to manage and
improve their own behaviour.

•

All consequences must be viewed as a conversation – appropriate responses
that aim to support a child’s behaviour to improve; reminders are used to ensure
children are clear of expectations and understand what behaviour we hope to see
them display.

•

All responses to unwanted behaviour should be immediate and consistent –
allowing other children to see that negative behaviours are noted promptly and
dealt with fairly across the school.
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RESTORATIVE PRACTICE TECHNIQUES
As a school we embrace Restorative Practice (RP) as a means of empowering
teachers to be successful and effective practitioners within their classroom, raising
standards and achievement across the school and developing aspirational,
motivated and responsible pupils. At Saltford School we aim to see Restorative
Practice build the school community by repairing and strengthening relationships. By
promoting positive behaviour we hope to deter the negative one.
Restorative Practices Philosophy Statement
Effective Restorative Practices foster awareness of how others have been affected
by inappropriate behaviour. This is done by actively engaging participants in a
process which separates the deed from the doer and rejects the act not the actor,
allowing participators to make amends for the harm caused. Restorative Practices
acknowledges the intrinsic worth of the person and their potential contribution to the
school community.
Restorative Practices framework will:
•
•
•
•

Improve behaviour and attitudes;
Provide explicit tools within a defined framework to challenge unacceptable
behaviour, resolve conflict and repair harm;
Improve relationships; establish rights, accountabilities and responsibilities to
the community.
Provide a safe, philosophical basis for staff, pupils and parents to share ideas
and discuss issues.

EXPECTATIONS
All members of the school community are expected to behave in a considerate way
towards each other and to demonstrate positive behaviour which supports our school
ethos. Through doing so we aim to create a school community built on respect,
compassion and love where each individual has a sense of respect and belonging.
We have an expectation for all members of Saltford Primary School to follow the
rules and principles that underpin this policy and to ensure that these are applied
consistently and fairly.
Restorative Questions
All staff are expected to use Restorative Questions when dealing with behaviour
incidents, demonstrating the three principles of Fair Process. This further builds
consistency across the school in the way behaviour is managed and ensures that
children are encouraged to reflect on their behaviour and to take responsibility for
their actions (see appendix 2.)
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To respond to challenging behaviour:
•
•
•
•

What happened?
What were you thinking about at the time?
Who has been affected by what you did?
What do you think you need to do to make things right?
To help those harmed by others actions:

•
•
•
•
•

What did you think when you realised what had happened?
What have your thoughts been since?
How has this affected you and others?
What has been the hardest thing for you?
What do you think needs to happen to make things right?
Restorative Practices Continuum
Wherever possible you should use fair process and our responses to challenging
behaviour should involve building relationships and repairing harm. Much of the
work carried out to address challenging behaviour should be accomplished by
working within the informal end of the spectrum.
Restorative Language:
It is important that staff deal with situations to establish and develop their own
relationships. Separating the deed from the doer and the act from the actor is
integral to the Restorative Practice philosophy.
Listed below are some examples of affective statements and questions which all staff
can use with pupils:
Affective statements
I am sorry that I misunderstood the situation…
I feel really proud of you when I heard…
I feel really pleased and encouraged that you made the right choice.
I respected your honesty and thank you.
I want to thank you for your cooperation.
I was very disappointed when you did that to…
I am upset and angry by what has just happened.
I feel that all the work I have done has been wasted through your actions.
I feel that (describe action) was very disrespectful.
I feel disrespected and angry when you ignore me.
Questions
What happened? – followed by:
What were you thinking about when you did that?
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How did your actions affect…?
How do you think… felt about what you did?
How do you feel about what you did?
How do you feel about what you did and the affect it had on me?
Staff are encouraged to use these and be consistent in their use of language, using
positive phrases to ensure clarity and consistency scaffolding positive behaviour.
APPLICATION
The Governors and the Head Teacher intend that the school values and
rewards/sanctions provided in this policy shall, in appropriate circumstance, regulate
the conduct of pupils when they are away from school premises and outside of the
jurisdiction of the school, e.g. school holidays and weekends.
However, in line with DfE guidance, “teachers have the power to discipline for
misbehaving outside of the school premises to such an extent is reasonable.” The
school may discipline a child for misbehaviour when the pupil is:
• Taking part in any school-organised or school-related activity;
• Travelling to or from school;
• Wearing a school uniform;
• In some way identifiable as a pupil of the school.
However, the school may discipline a pupil for misbehaviour at any time, whether or
not the conditions above apply, that:
•
•
•

Could have repercussions for the orderly running of the school;
Poses a threat to another pupil or member of the public;
Could adversely affect the reputation of the school.

Regulations state that the school can only discipline the pupil on school premises or
elsewhere when the pupil is under the lawful control of the staff member. Therefore,
if any the school is aware of a pupil demonstrating behaviour which has the potential
to cause injury or harm to another, is unlawful or discriminatory then appropriate
action will be taken by informing other authorities, e.g. the police.
RULES & ROUTINES
The positive behaviours linked to our core values that have been agreed by the
whole school community are visibly displayed around the school through our Golden
Rules. The children should be consistently reminded of these as they enter the
school and at the beginning of each academic year and are then expected to
demonstrate these regularly.
We do not have class rules since we follow the whole school ‘Golden Rules’ (see
appendix 3)
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All aspects of behaviour are encompassed by these rules which can be used as
question prompts to support children to remain focused on positive behaviour
choices i.e. Are you ready to learn? Are you being respectful? Are you being safe?
All staff should, fairly and consistently, remind the children of our Golden Rules and
our school values and support the children appropriately using positive phrases
(appendix 5) so that they can demonstrate these. There are a number of rewards
and consequences that can support the staff in this.
REWARDS
At Saltford School Primary School we believe that children should be encouraged to
behave well and work hard. Whilst our aim is that children should work and behave
well for the pleasure of the task, we recognise that rewards are sometimes
necessary and appropriate. We use a number of rewards to celebrate positive
choices and excellent behaviour that demonstrates our core values.
Rewards for good behaviour can include:
Staff praise Best Work display boards
Stickers/ certificates
Golden time
Class rewards e.g. stickers, smiley face, table points etc.
Celebration certificates

House points

STAFF PRAISE
Used to praise good behaviour, making explicit which positive choices have been
made – ‘Well done, you have shown real determination to keep going with a tricky
problem until you solved it!’
YEAR GROUP IN-CLASS REWARDS
In class rewards are given that are appropriate to the year group e.g. stickers, smiley
face, table points, raffle tickets, marbles will be given.
GOLDEN TIME
If there are examples of children in the class working together as a team to keep the
Golden Rules, they can be rewarded with Golden Time. As a class they can earn a
maximum of 30 minutes per week (see Appendix 6.)
HEADTEACHER CELEBRATION/SHARING GOLD STICKERS
These stickers are presented to two children from each class each week and are
linked to our Golden Rules
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CLASS BASED STICKERS/CARDS
The children can achieve stickers or ‘Well done!’ cards for general effort, good
behaviour or attainment. However, they should also be recognised for demonstrating
the core values outlined on page 2.
HOUSES
The children are organised into one of four houses:
ROBINS (RED)
WOODPECKERS (GREEN)

GOLDFINCHES (YELLOW)
OWLS (BLUE)

Each week the children compete to earn house points. The house points are tallied
every week and the winners announced on a weekly basis in our Friday assembly.
GOLDEN TICKETS
The children can receive a golden ticket from lunchtime play workers if they
demonstrate positive behaviours during this period. Tickets are passed to the
Headteacher who will add praise and reward the children as appropriate in Friday
assembly.
We believe it is essential that all children are able to receive positive encouragement
and have a fair chance to enjoy the positive rewards listed. Children’s success, both
in their work and behaviour should be measured against their previous performance
rather than against that of other children in their class.
CONSEQUENCES
In order to discourage children from making poor behaviour choices, we believe it is
important to explicitly teach them positive behaviours. If a child misbehaves, staff
should be clear in asking them to stop the behaviour and should be outline the
behaviour they expect to see instead. The child should be given clear prompts to
support them to make better choices.
At Saltford School we do this via a system of logical consequences designed to
teach children that there is a consequence to inappropriate behaviour. Such
consequences should be linked to the inappropriate behaviour and should be set
within the context of the negative behaviours (appendix 7) and the steps we will take
to address this (appendix 8.)
The consequences can include:
FS/KS1 SUNSHINE and GREY CLOUD
FS/KS1 children can move from sunshine to the grey cloud board on display in
classrooms. This will help them see the impact of their behaviour. If a child ends the
day on the grey cloud, then the teacher should speak to the parent/carers at the end
of the school day. Staff will maintain a log of any warnings or grey clouds noted. If a
child reaches the grey on a regular basis (2 or more times per week), they will spend
8

time reflecting with the Headteacher on Friday lunchtime (or sooner if necessary) in
order to take time to think about their behaviour and, with adult guidance, be
supported to make suggestions for how they can make positive changes to improve
it. This will be logged by the Headteacher using Appendix 10 and logged by the
class teacher on their classroom log using Appendix 11. Golden Time can be earnt
back in five minute increments following a clear day where all the Golden Rules are
kept.
KS2 children
STAFF SANCTIONS LEVELS ONE AND TWO
On occasions it may be necessary ask the children to have some time out / reflection
time. This may involve missing all or part of a playtime or lunch period. During this
time children will be given reasonable time to eat, drink and use the toilet but they
will also be asked to complete appropriate work etc.
KS2 children can lose their Golden Time and/or their break/lunchtime for a period of
time out and reflection. This will help them see the impact of their behaviour. The
child will be given ONE warning – at this point if there is no improvement then they
will either lose their break or lunchtime (if it is unfinished work that has not been
completed) or they will lose Golden Time in five minute increments. Golden Time
can also be earnt back in five minute increments should there be a clear day where
all the Golden Rules are kept.
They will spend time reflecting with the Headteacher on Friday lunchtime (or sooner
if necessary) in order to take time to think about their behaviour and, with adult
guidance, be supported to make suggestions for how they can make positive
changes to improve it. This will be logged by the child using Appendix 10 (collected
from the school office and handed back to the school office, who will make sure they
are returned to the Headteacher) and logged by the class teacher using the
classroom log found in Appendix 11.
TIME OUT
If a child does not comply with warnings, then the class teacher may send him/her for
a period of time out. This can be in a designated area within the classroom (at no
point will a child be placed outside the classroom vicinity,) a period of time in the Key
Stage Leaders classroom or in more serious cases to the Headteacher. Time out
can only be used for Level One and Two behaviour and must still be logged by the
classroom teacher in the same way using the appendix in 10 and 11.
LUNCHTIMES (Level One and Two to the class teacher to be logged) AND (Level
Three, Four and Five goes to the Headteacher to be logged on CPOMs)
If the children display negative behaviours (appendix 7) at lunchtime then they still
follow the Levels One to Five of Behaviour Chart. Levels One and Two mean
moving onto the cloud for FS/KS1 or the loss of five minutes Golden Time and must
be logged by the playworker in their notebook and then passed on to the class
teacher to follow up on their log in the classroom.
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Levels Three to Five is issued for more serious behaviour incidents and should be
referred directly to the Headteacher who will then liaise with staff and parents as
necessary in dealing with the incident. All Level Three, Four and Five incidents are
recorded using the CPOMs tracking system so that patterns can be identified and
behaviour closely monitored across groups.
REPORTS/HOME SCHOOL BOOK
When it is felt that a child’s behaviour is persistently negative then she/he can be
placed on a report for a period of time and with a particular focus. There are various
stages of report and monitoring of this varies between the stages (appendix 9).
Parents are involved well before this stage and this is logged on CPOMS as Level 3
plus behaviour and the Headteacher involved in the process.
The school reserves the right to enforce sanctions for children where their behaviour
is unacceptable or clearly goes against the school aims and ethos. This includes
behaviour when the pupil is:
•
•
•
•

Taking part in any school-organised or school-related activity;
Travelling to or from school;
Wearing school uniform;
In some way identifiable as a pupil of Saltford School Primary School.

Whenever a child has made a wrong choice, it is important that they understand
there are consequences. Staff must always ensure that they deal with negative
incidents in a ‘restorative’ manner, i.e. talk to the children about the impact of their
behaviour. It will be the decision of the staff member what action is taken to put this
right (verbal apology, letter of apology etc.)

LEVEL 3 to 5 BEHAVIOUR:
Appendix 7 details what we class as Level 3 to 5 behaviour. This behaviour is always
referred to the Headteacher (if she is off site – Deputy Headteacher) immediately and
the parents informed – a decision will be made by the Headteacher whether a member
of staff contacts and sees the parents/carers or the Headteacher does – this is
dependent on the incident. This behaviour is also logged by the class teacher using the
CPOMs system.
In FS/KS1 the child would then visually be placed on the black cloud and the
Headteacher would liaise with the class teacher over next steps. In KS2 the
Headteacher would liaise with the class teacher over next steps – this would not
however be linked to loss of Golden Time. This behaviour warrants a different set of
next steps.
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SEND:
At Saltford C of E Primary School, we are fully inclusive. We are committed to ensuring that
all pupils achieve their potential in all areas, including positive behaviour. We recognise that
some children have special educational needs or disabilities which may impact their ability
to understand or respond to the school’s behaviour policy in the same way as their nonSEN peers. In these cases, reasonable adjustments tailored to the pupil’s needs will be
made to the stated policy.
We recognise that all behaviour is communication, and for some pupils with SEND, their
behaviour may stem from difficulties link to their SEND. This can include communication
difficulties such as language disorders or Autistic Spectrum Disorders, emotional difficulties
such as trauma or attachment disorder, mental health difficulties such as anxiety, or
conditions such as ADHD. These difficulties may mean that some pupils with SEND display
behaviours that might be viewed as more challenging or different from their non-SEN
peers. In these cases, the school will work together with children, parents and outside
agencies to support the child to develop the strategies and skills to from the point of need
towards the desired behaviour outcomes.
The school uses a range of approaches to support pupils with SEND to work towards
positive behaviour outcomes. These can include:
· Individualised reward and sanction systems
· Home/school communication book
· Pupil Support Plans
· Individual behaviour plans
· Nurture programmes
· Social interventions
· Sensory interventions
· Therapeutic interventions
· Playtime support
· Referral to outside agencies – speech and language, education psychology, occupational
therapy
· Individual risk assessments
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FIXED TERM & PERMANENT EXCLUSIONS
We do not wish to exclude any child from Saltford School Primary School. However,
where we feel that this is necessary we adhere to all DfE and LA Guidelines and
Procedures (see policies section of our website.)
In the case of Fixed Term Exclusions, the Headteacher may exclude a student for up to 45
days in any one academic year. Exclusions are operational decisions made by the
Headteacher who then informs the Local Authority and Governing Board / Academy Trust
about any permanent exclusion made. The Headteacher must also inform the
Governing Board / Academy Trust about any fixed-term exclusions beyond five days in any
one term. The Board will form a discipline committee which is made up of three members,
as appropriate. This committee will consider any exclusion appeals on behalf of the Board.
Any student who is excluded for more than 15 days in a term must have this reviewed by a
panel of governors (when these 15 days are an accumulation of days for one incident).
The decision to permanently exclude is reviewed by an exclusion panel and is then either
upheld or overturned.
Fixed term and permanent exclusions are used for severe breaches of Saltford School’s
Positive Behaviour policy. It is possible for the Head Teacher to convert a fixed-term
exclusion into a permanent exclusion if the circumstances warrant this.
The Headteacher may decide to permanently exclude for one of the following
reasons:
In response to serious or persistent breaches of the school’s behaviour policy consistently
demonstrating negative behaviours as described in Appendix 7 (Level 4 and 5);
or
Where allowing the pupil to remain in school would seriously harm the education of welfare
of the pupil or others in school.
These may include, but are not limited, to:
Verbal abuse towards a member of staff;
Bullying (which may include online bullying/ comments made on social media);
Homophobic, sexist or racist incidents (which may include online/ social media incidents);
Assault/ fighting or the encouragement of others to do so;
Persistently disruptive behaviour;
Persistent failure to follow the school positive behaviour policy;
Pupil is beyond the care and control of staff at Saltford Primary School.
Examples of behaviours which could warrant exclusion from school are further detailed in
the Appendix 7 of this policy (Negative Behaviours).
Before reaching a decision to exclude permanently or for a fixed period, the Headteacher
will:
 Consider all the relevant facts and such evidence as may be available to support the
allegations made, taking into account the School’s expectations of Core Values/
Behaviours and Equal opportunities policies;
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Allow the pupil to give his version of events;
Check whether the incident may have been provoked, for example by racist,
homophobic or sexual harassment;

Consult others where appropriate, being careful not to involve anyone who may have
a role in any statutory review of his or her decision, for example members of the
Governing Board who may sit at the exclusion meeting.
Ultimately, however, the decision to exclude is an operational decision made
by the Headteacher.
Alternatives to Exclusion will always be explored and where possible, interventions
put in place to support a pupil at risk of exclusion.
They include:
 Pastoral Support Plans;
 Individual mentoring, coaching and behaviour support
 Working with parents/ carers;
 Changes of class/ teaching groups;
 A managed move or negotiated transfer;
 Assessment of SEND, including SEMH needs
 Allocation of a key adult when possible;
 Access to Nurture provision;
 Counselling;
 Restorative Practice methods;
 Peer mentoring;
 Referral to CAMHS or to the Educational Psychologist.
A ‘Post Exclusion Meeting’ must always be held following any fixed term exclusion in order
to reflect on the initial incident, gain the views of both parents/ carers and child and to
establish a risk assessment of the child. This meeting will also provide a useful forum to
identify resources and support needed to provide the necessary support for the child
moving forward. These actions will then feed into class provision/ additional action plans.
Managing sexual violence and sexual harassment between children
Sexual violence and sexual harassment is never acceptable and will not be tolerated at
Saltford Primary School.
If during the triage, processing or investigation of an incident it is reported or suspected that
the incident involves sexual violence and/or sexual harassment, the designated
safeguarding lead (or a deputy) must be informed.
Reports of sexual violence and sexual harassment are likely to be complex and require
difficult professional decisions to be made. The designated safeguarding lead (or a deputy)
will take a leading role and coordinate a considered an appropriate response.
The victim(s) will be reassured that they are being taken seriously and school will keep
them safe, they will also be given as much control as is reasonably possible regarding how
any investigation will be progressed. Saltford Primary may be supported by other
agencies, such as children’s social care and the police as required.
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In some cases of sexual harassment, for example one-off incidents, the school may take
the view that the children concerned are not in need of early help or statutory intervention
and that it would be appropriate to handle the incident using our Behaviour Policy, this
would include the consideration of permanent exclusion.
Where a criminal investigation into sexual assault leads to a conviction or caution the
school will consider any suitable sanctions in light of our Behaviour Policy, including
consideration of permanent exclusion.

INVOLVING PARENTS, AGENCIES & OTHER STAFF
In handover meetings, class teachers are asked to communicate the behavioural needs
of children in their class in order to ensure effective transition can take place. In
addition, in October, March and June, SEND staff meetings are carried out where class
teachers review and evaluate the support that is offered to individuals or groups of
children, before setting new targets and outlining strategies in place to enable them to
achieve these. These targets are further informed by the views of both parents and
children. In addition to these meetings, the Headteacher and/or Inclusion Leader will
meet with teaching staff as required in order to talk through individual behaviour
concerns and to offer practical strategies through the inclusion team.
Children with ongoing behavioural concerns which need more support/intervention than
can be offered by a class teacher as part of general classroom management are
referred to the Inclusion Leader. Here, a solution-focused approach is used, children
working with staff to create a clear action plan highlighting key targets and detailing
useful strategies to apply to help them achieve these. Action plans must be shared with
the child and reviewed during an agreed timescale. These will be managed by the
inclusion leader.
If Behaviours continue to escalate, despite support in place, the Inclusion Leader in liaison
with the Headteacher will decide whether or not outside agencies need to be involved for
support/guidance and will inform the parents of concerns. If the child is at risk of
exclusion, a Pastoral Support Plan (PSP) will be put in place. “At risk” means that a pupil
is not responding to the school’s normal range of strategies and support (repeated fixedterm exclusions might be an indicator) and that the intervention of external agencies may
be required. The aim of the PSP is to involve the pupil in the shared challenge of
improving his/her behaviour and social skills. The PSP meeting will look at positive points
and main issues. The pupil should be involved in helping set his/her targets and these
should be closely monitored (lesson by lesson) and reviewed every 2/4 weeks. The PSP
should not be used to replace IEPs or Special Educational Needs assessment process;
pupils should still be taken through the appropriate stages of the SEN Code of Practice.
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ROLES AND RESPONSIBILITIES
CLASS TEACHERS/TEACHING ASSISTANTS:
The class teacher and teaching assistants will:
• Ensure that the school rules are applied consistently and fairly at all times
• Use Restorative Questions to mediate situations fairly and consistently,
encouraging children to participate and express their emotions in order to
move forward and learn from what has taken place
• Ensure that classes behave in a responsible manner both in the classroom
and when moving around the school
• Hold high expectations of children’s behaviour
• Treat each child fairly, with respect and understanding
• Recognise positive behaviours at all times
• Apply rewards and consequences fairly and consistently
• Follow procedures outlined in this policy and liaise with the Inclusion Leader
where support is needed in managing behaviour of individuals
• Consult with parents where there are any behavioural concerns

HEADTEACHER/SENIOR LEADERSHIP TEAM:
The Headteacher and senior leadership team will:
• Implement and monitor the effectiveness of this policy throughout the school
and, where appropriate, report to governors
• Support the staff in the implementation of procedures outlined in this policy
and guidance where necessary
• To keep records of any significant negative behaviour incidents and report to
the Wellsway MAT as necessary
• Liaise with external agencies as necessary in order to support individuals with
specific needs
• The Head Teacher will follow guidance from the DfE if a fixed term or
permanent exclusion is deemed necessary.

GOVERNORS
The Governors will:
• Annually review the positive behaviour policy guide the Head Teacher in
determining measures for promoting positive behaviour.
• Notify the Head Teacher and offer further guidance where it feels that
particular measures introduced or issues addressed regarding behaviour are
inappropriate, unfair or contrary to any local or national guidance or
regulations.

15

PARENTS/CARERS
The parents/carers will:
• Support their child’s learning and co-operate with the school, as set out in the
Home School Agreement
• Promote positive behaviours at home as well as at school
• Read any documentation that is sent home
• Meet with members of the school staff as necessary to discuss any concerns
• Contact the school if they have any concerns or questions about the contents
of this policy
CHILDREN
The children will:
• Try their best to demonstrate positive behaviours outlined in the School’s Core
Values
• Follow the Golden Rules at all times
• Take responsibility for their actions and consider the effects of their actions
• Work with others, including staff, to agree on consequences and next steps as
a result of their actions
POWERS TO SEARCH AND CONFISCATE
Informed consent: The School staff may search a pupil with their consent for any
item. Appropriate consideration will be given to factors that may influence the pupil's
ability to give consent.
If the pupil refuses, sanctions will be applied in accordance with this policy.
Searches without consent: In relation to prohibited items, as defined below, the
Headteacher, and staff authorised by the Headteacher, may search a pupil or a
pupil's possessions, without their consent, where they have reasonable grounds for
suspecting that a pupil has a prohibited item in their possession. Searches without
consent will only be carried out on the school premises or where the member of staff
has lawful control or charge over the pupil, for example, on educational visits.
Prohibited items: These include anything which staff members consider will cause
harm to a pupil or others such as knives or weapons, alcohol, illegal drugs and stolen
items, tobacco and cigarette papers, fireworks, pornographic images and any other
items as defined as such from time to time. It shall also include any article that a
member of staff reasonably suspects has been, or is likely to be, used to commit an
offence or to cause personal injury to, or damage to the property of, any person
including the pupil; any item banned by the School Rules identified as being an item
which may be searched for; and any other items as defined in law as such from time
to time.
Searches generally: If staff believe a pupil is in possession of a prohibited item, it
may be appropriate for a member of staff to carry out:
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•

a search of outer clothing; and / or

•

a search of School property, e.g. pupils' drawers; and
/ or a search of personal property (e.g. bag or pencil
case).

Searches will be conducted in such a manner as to minimise embarrassment or
distress. Any search of a pupil or their possessions will be carried out in the
presence of the pupil and another member of staff.
Where a pupil is searched, the searcher and the second member of staff present will
be the same gender as the pupil. However, where a member of staff reasonably
believes that there is a risk that serious harm will be caused to a person if the search
is not conducted immediately and it is not reasonably practicable to summon another
member of staff a search may be conducted by a member of the opposite sex
without a witness present.
Where the Head Teacher, or staff authorised by the Head Teacher, find anything
which they have reasonable grounds for suspecting is a prohibited item, they may
seize, retain and dispose of that item as appropriate in accordance with the DfE
guidance.
USE OF REASONABLE FORCE/ POSITIVE HANDLING
(Please see our Positive Handling Policy for full details)
Any use of force by staff will be reasonable, proportionate and lawful. Reasonable
force or ‘positive handling’ will be used in accordance with the DfE guidance ‘Use of
reasonable force: advice for Headteacher, teachers and governing bodies’ and only
when necessary. Any use of reasonable force is for the minimum time necessary to
prevent a pupil from doing or continuing to do any of the following:

•
•
•
•

Committing a criminal offence;
Injuring themselves or others;
Causing damage to property (including their own);
Engaging in any behaviour prejudicial to good order and discipline at
the school or among any of its pupils, whether that behaviour occurs in
a classroom or elsewhere.

Positive handling is used in the school in order to:
• Restrain a pupil who has lost emotional self-control until the situation is
diffused.
• Limit the amount of harm that the pupil involved can do to their self or
others.
• Demonstrate to pupils that they are within a safe environment in which
adults can contain pupils’ anger and other erratic emotions.
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•
•

Protect all pupils against any form of physical intervention which is
unnecessary, inappropriate, excessive or harmful.
Positive handling will be limited to emergency situations and used only
as a measure of last resort.

Where restraint/ positive handling is used by staff, this is recorded on CPOMS. The
pupil’s parents will be informed at the earliest possible opportunity. Force is never
used as a form of punishment.
Key staff involved in cross-school behaviour support are trained to use Team Teach
techniques. Training is reviewed every three years.
MALICIOUS ALLEGATIONS AGAINST STAFF
(Please see our Dealing with Allegations of abuse against staff policy for full
details)
Where a pupil makes an accusation against a member of staff and the accusation is
shown to have been deliberately invented or malicious, the Headteacher will
consider whether to take disciplinary action in accordance with this policy. This may
include a referral to the police to consider if action might be appropriate.
MONITORING & REVIEW
The Positive Behaviour Policy is reviewed on an annual basis through consultation
with all stakeholders.
The Headteacher monitors the effectiveness of this policy on a regular basis and
reports to the Governing Board as appropriate, including making recommendations
for improvement.
A variety of records are held in school regarding behaviour. This includes
classroom logs held by class teachers detailing incidents of Level One and Two
behaviour, the log found in Appendix 10 which is held centrally by the Headteacher
and action plans/ other relevant paperwork held by the Inclusion Leader. Any
incidents of Level Three to Five behaviour is logged centrally using the CPOMs
system – this allows us to outline actions and next steps also.
The Headteacher keeps a record of any fixed term or permanent exclusions that
have been enforced at Saltford School Primary School this is also recorded on
CPOMs.
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APPENDIX 1: SALTFORD SCHOOL BEHAVIOUR BLUEPRINT
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APPENDIX 2: RESTORATIVE QUESTIONS

Restorative Questions – to respond to challenging behaviour:
• What happened?
• What were you thinking about at the time?
• What have you thought about since?
• Who has been affected by what you have done? In what way?
• What do you think you need to do to make things right?
Restorative Questions – to help those harmed by others’ actions:
• What did you think when you realized what had happened?
• What impact has this incident had on you and others?
• What has been the hardest thing for you?
• What do you think needs to happen to make things right?
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APPENDIX 3: GOLDEN RULES
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APPENDIX 4: POSITIVE SCRIPT FOR DEALING WITH CHALLENGING BEHAVIOURS

Dealing with challenging behaviour:
30 second script
• I noticed you are…kicking the desk/ struggling
to sit on the carpet
• I understand you are…angry/ upset/ frustrated
• You need to…(state desired behaviour)
• Then we can… (state what the outcome will
be)
• If you choose not to…(state desired behaviour)
then…(state consequence)
• Do you remember when you… (refer back to a
positive event)?
• That is who I need to see today!
• I know it’s tricky but I believe you can do it –
thank you. (Walk away and don’t turn back!
allow take up time and show you believe they
can do it.)
22

Appendix 5: CPOMs – online tracking software

CPOMs is the software system we use to manage our child protection, bullying and
behavioural incidents. We also use it to record a whole host of pastoral and welfare
information from across the school. It is a safe, secure and searchable
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APPENDIX 6: GOLDEN TIME
Golden time is a special time set aside on Friday afternoon, for children who have
earned this reward to celebrate the week and to engage in some fun and slightly
different activities to the usual timetabled curriculum.
•
Golden time - although more informal and relaxed than usual lessons – is not a free
for-all. It works best when children are engaged with planned activities that have been
chosen on a Monday. All KS2 classes will have sign up systems in their classrooms which
must be completed by Monday break time.
Activities could include:
• Craft work –weaving, sewing, knitting, building from scrap
• Alternative art work – printing, dyeing, fun collage
• Cartoon drawing – film making and editing
• Computer games
• Cooking
• Film appreciation
• Organised sports on the assigned outdoor session
• Drama and plays – writing and performing
• Music and / or dance – shows, competitions
• Social – children playing with games or Lego
Discussing with your class what they would like to do in Golden time at the start of each
week, is a good way to motivate children to work hard to gain this reward. All KS2 classes
will have sign up systems in their classrooms which must be completed by Monday break
time.
• Golden time is earned by the class over the course of the week for things like
teamwork, helpfulness, fantastic whole-class behaviour - but it can also be lost. Loss
of Golden Time will be through a confidential chart on the teacher’s desk – not on the
whiteboard or wall.
•

Whilst time can be lost, Golden time should be used as an encouragement to
children to behave - it is part of the school’s Positive Behaviour policy.

•

Children whose behaviour has not been acceptable on Fridays should not
automatically take part in the whole of Golden Time and should have appropriate
time out/ away in order to emphasise how important and special Golden time is, and
also how as teachers we are disappointed and saddened to have to deduct some
Golden Time.

•
•

Golden time should last no more than 30 minutes.
Staff are expected to play an active role in ensuring Golden Time is successful – it is
a key opportunity to interact with the children, talk together, share and learn more
about them.

•

Most importantly, Golden time is about FUN – it is important to end the week on a
positive note, praising the children for their good effort and behaviour demonstrated
throughout the week.
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Saltford Primary Behaviour Levels 1-5 (Appendix 7)
ONE WARNING AND THEN LOSS OF BREAKTIME/LUNCHTIME OR GOLDEN
TIME – FS/KS1 and KS2 PUPILS WILL COMPLETE THE FORM EITHER ON THE
DAY IF IT IS BREAKTIME OR FRIDAY IF IT IS GOLDEN TIME (these are in the
office) AND HAND THIS LOG BACK TO THE HEADTEACHER ON THE DAY IT IS
COMPLETED. Repeated Level 1 and 2 behaviour will be monitored by the staff
and Headteacher and a decision taken together whether to move the child to
Level 3 and involve parents.
LEVEL 1
LEVEL 2


















Swinging on chairs despite
reminders to stop
Wearing inappropriate clothing in
school despite being reminded, e.g.
hats inside.
Wandering around the classroom
Irritating noises
Chewing gum, eating sweets or
crisps
Inappropriate fidgeting/ rummaging
Dropping litter
Calling out or shouting
Persistently bringing in toys to
school without permission
Talking over or interrupting others in
class despite reminders
Play fighting
Talking in assembly
Not doing as asked first time
Not supporting team activities in the
classroom, e.g. tidy up time despite
being asked
Chatting to others at inappropriate
times or about inappropriate
subjects.
Lateness into class during the day
Wasting resources or not looking
after resources


















Making fun of another child’s work
or efforts
Telling lies
Interfering with another person’s
property or taking things
Purposeful antisocial, crude
behaviour (passing wind, spitting
[not directly at somebody] and
belching)
Name calling
Responding abruptly or rudely
towards requests from adults
Swearing as part of general
conversation
Not engaging in their work or
having a poor attitude to learning
Dangerous play
Unsafe behaviour in the corridors
and around the site, e.g. running
Unhelpful, uncooperative
behaviour, e.g. being obstructive in
activities
Poking, pushing, pinching or
prodding
Misuse of toilets and wash areas
Teasing or deliberately ‘winding
up’ other children
Continued and persistent Level 1
behaviour

TO HEADTEACHER (if she is off site – Deputy Headteacher) IMMEDIATELY AND
PARENTS MUST BE INFORMED – a decision will be made by the Headteacher
whether a member of staff contacts and sees the parents/carers or the
Headteacher does – this is dependent on incident.

LEVEL 3 – LOG ON CPOMS BY
STAFF
 Refusal to follow important safety
instructions including running out
of class/school (could be L4+ if on
school trip and/or it puts someone
else in danger)
 Writing graffiti or defacing walls,
desks, books or work
 Refusing to do work
 Answering back or arguing with an
adult
 Throwing or flicking objects in the
classroom or out of the window
(without directly aiming at others)
 Swearing at another person
 Making inappropriate comments
related to gender, sexual
orientation or appearance
 Making insulting remarks about
another person’s family members
 Disruptive behaviour including
inciting disruptive behaviour of
others
 Clear breach of school values
despite reminders
 Deliberately unkind behaviour
which leads to others feeling
isolated or upset
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LEVEL 4 – LOG ON CPOMS BY STAFF




Threatening or intimidating behaviour
Vandalism of school site
Age-inappropriate sexualised touching
of self-to cause offence or
embarrassment to others
 Stealing (a serious case may lead to
Level 5)
 Stone-throwing
 Refusing to go to the HT or designated
person
 Spitting at/on someone
LEVEL 5 – LOG ON CPOMS BY STAFF







Bullying (repeated and persistent,
threatening, intimidating or harming
behaviour)
Racist, homophobic or discriminatory
behaviour (if the behaviour is with
intent)
Age-inappropriate sexualised touching
of others
Physically violent behaviour (fights or
attacks on others) including biting
Throwing furniture or equipment across
the classroom (inc. aiming items
towards somebody)
Persistent and continual disruption of
learning (attributed by an escalation of
any other level behaviour

APPENDIX 8: Checklist for movement through the Behaviour levels (this should be viewed
alongside the Level of Behaviour categories in Appendix 7)
Child’s name__________________________________________
Class_______________________________
Step One: Make a decision using our Levels of Behaviour chart (Appendix 7) where on the scale
of behaviour one to five the child is starting from and map this clearly on the chart below to support
you to follow our policy consistently.
Level One and Two behaviour should be logged on the class chart where you feel a pattern of
behaviour or low level disruption is emerging so that you are able to make informed decisions with
regards to repeated behaviours and when they are happening and take appropriate action.
(Appendix 11)
Child’s behaviour
Possible Action
Person
Completed?
responsible
Level 1 or Level 2
Cross looks
Class teacher
behaviour:
Remind to follow our Golden
ONE WARNING ONLY
Rules
A private talk
Move to a new seat
Verbal warning
APPENDIX 11:
KS2: Loss of Golden Time/break
time or lunchtime marked on the
IF IT HAPPENS AGAIN
class chart which is kept in a file
THEN LOSS OF
BREAKTIME/LUNCHTIME in the classroom by the class
teacher.
OR GOLDEN TIME.
FS/KS1: Move to grey cloud any
loss of Golden Time/break time or
lunchtime marked on the class
chart which is kept in a file in the
classroom by the class teacher.
APPENDIX 10:
FS/KS1 and KS2 PUPILS WILL
COMPLETE THE FORM
(Appendix 10) EITHER ON THE
DAY IF IT IS BREAKTIME OR
FRIDAY IF IT IS GOLDEN TIME
(these are in the office) AND
HAND THIS FORM BACK TO
THE HEADTEACHER ON THE
DAY IT IS COMPLETED.
Continuing to repeat Level
1 or Level 2 behaviour
(informed by your log as to
the detail of this)

Consider next steps as continued
Level One/Two behaviour should
not be allowed to continue – this
could be to involve the
Headteacher (and therefore
parents) if we decide to move the
child to Level 3 behaviour to
follow more formal
consequences.
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Class teacher

These are some of the
consequences that would be
applied:
Send for Time Out
Give extra homework
Talk to parents informally at pick
up or by phone as early flagging
Keep in at playtime or lunchtime
Set up a sticker chart etc.
Take away Golden Time

Level 3 to 5 behaviour:

Record on CPOMs on the same
day the incident occurs

Class teacher
and Headteacher

Child sees the Headteacher and
completes the form so that we
have a log of the behaviour from
the child.
Repeated Level 3 to 5
behaviour

Record on CPOMs on the same
day the incident occurs
Possibly place on a daily chart so
that the child sees DS either daily
or weekly – these are copied on a
Friday for parents to see

Class teacher,
Inclusion Leader
(for advice) and
Headteacher

Notify parents about chart and
arrange to meet to review after an
agreed period.
Repeated Level 3 to 5
behaviour persists

Daily chart with daily check in
with DS – copied and sent home
on Friday for parents.
Regular parent meetings to
review.

Repeated Level 3 to 5
behaviour persists despite
individualised approaches

Record incidents on CPOMS.
Consider whether pupil has
unmet needs which may be
fuelling difficulties - use
Graduated Approach checklist to
consider whether pupil may have
SEN relating to Social, Emotional
and Mental Health, or consider
whether home circumstances
may be an influence, possible
requiring Early Help Assessment.
Meet with parents to agree SEN
Support and decide whether a
Pupil Inclusion Plan or SEN Pupil
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Class teacher in
conjunction with
the Inclusion
Leader and
Headteacher

Class teacher in
conjunction with
Inclusion Leader
and Headteacher

Passport needs to be
implemented.
OR
Class Teacher and Inclusion
Leader meet with parents to
discuss Early Help or Single
Agency referral is required
See Inclusion Leader about
further individualised approaches
Identify as SEMH on school
Profile of Need (if SEN is
agreed).

Repeated Level 3 to 5
behaviour persist despite
SEN Support/Early Help

Not making progress
despite advice from
outside agencies

Record incidents on CPOMs
Refer to outside agency (Ed
Psych, BAPP, Connecting
Families etc.)

If Behaviour
based:
Fixed term or
permanent
exclusion

If SEN based:
Consider for
statutory
assessment
(EHC)
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Inclusion Leader
in conjunction
with class
teacher and
Headteacher
Inclusion Leader
and Headteacher

Appendix 9: Saltford School Primary School
STAGES OF REPORT/HOME SCHOOL BOOK
STAGE 1

STAGE 2

STAGE 3

A child should only be placed on report or a home school book with the knowledge of the Headteacher – have evidenced behaviour at Level
One and Two and moved up to Level Three and above.
Parents informed of the need to place a child on report/escalate the stage of the report by the class teacher.
Parent & child informed of the duration and the focus of the report.
Programme of support developed to manage children’s behaviour (where necessary), e.g. behaviour support groups.
Period of ‘in-house’ exclusion agreed
Report to be signed daily by Class
Period of ‘external’ exclusion agreed
(e.g. exclusion from lunch breaks, no
(e.g. lunchtime periods, suspension
teacher.
access to school clubs etc.).
period).
Report to be reviewed and signed
Report to be signed daily by the Class
Report to be reviewed and signed
weekly by Headteacher.
daily by the Headteacher.
teacher.
Report sent home to be shared with
Report sent home to be shared with
Report to be reviewed and signed
parents on a weekly basis.
parents on a daily basis.
weekly by Headteacher.
Report sent home to be shared with
parents on a weekly basis.

Weekly review meetings with the
Headteacher, pupil, parents and other
adults/agencies (where required).

Review meeting to examine behaviour
of pupil in relation to report focus.

Review meeting to examine behaviour
of pupil in relation to report focus.

Review meeting to examine behaviour
of pupil in relation to report focus.

Pupil taken off report

Pupil taken off report & monitored

Pupil taken off report or downgraded
to
STAGE 2

OR

OR
Report escalated to STAGE 2

Report escalated to STAGE 3

OR

Meeting with HT to discuss exclusion
period
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